
COMMISSION ON LEGAL COUNSEL FOR INDIGENTS 
STANDARD FOR THE EVALUATION OF COMMISSION DIRECTOR, EMPLOYEES, 

PUBLIC DEFENDERS AND STAFF OF PUBLIC DEFENDER OFFICES 
 

 

The Director of the Commission shall be evaluated by the Commission, once prior to the 

termination of probation, and upon successful completion of probation shall be evaluated each year 

thereafter, with his/her evaluation to be kept in the Director’s personnel file at the Commission’s 

main office. 

Each Commission employee (Deputy Director and any administrative staff) shall be 

evaluated by the Director, at least twice within the first six month probationary period, using a form 

approved by the Director.  The evaluation form shall be filed in the employee’s personnel file.  Upon 

successful completion of probation, using the date probation ended as an “anniversary date,” the 

employee shall be evaluated by the Director every year thereafter in accordance with this policy.  

  

Each public defender office established by the Commission will have a designated 

supervising or lead attorney.  This attorney will be responsible for evaluating the other attorney(s) 

and staff in his or her office at least twice within the first six month probationary period, using a 

form approved by the Commission Director.  The evaluation form shall be submitted to the Director 

and filed at the Commission’s main office in the evaluated employee’s personnel file.   The 

Commission Director or Deputy Director shall evaluate the supervising or lead attorney in each 

public defender office at least twice within the probationary period, using the above-described form. 

 That, too, shall be filed in evaluated employee’s personnel file at the Commission’s main office.  

Upon the successful completion of probation, using the date probation ended as an “anniversary 

date,” each employee of the public defender offices shall be evaluated every year thereafter.   If an 

employee disagrees with the evaluation given, the employee may request it be reviewed by the 

Director.  The Director, the supervisor, and the employee shall all be present at such review.      

 


